NEVADA
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NATURE. CONNECTION. RECOVERY.

August 2026 Board Meeting

1. Funding Updates
Reno Aces Foundation

e Awarded $1,500 to Nevada Outdoor Recovery.
e Grantacceptance has been completed.

Footprint Fund
e Awarded $250.
Walmart Spark Good Grant

e Previous application was denied.
e A new grantcycle has opened, and Nevada Outdoor Recovery has reapplied for
$250.

YOGI Grant - Awaken

e Opportunity to apply for $250,000 in grant funding to expand outdoor opportunities
for Nevada youth.
e Application deadline: October 5, 2026.

NV Energy

e Nevada Outdoor Recovery was notified that the organization was not selected
following the Letter of Intent (LOI) process.



2. Fundraisers
Red Robin Fundraiser — August 14,2026

e Nevada Outdoor Recovery raised $41.27.
e We appreciate the support and participation of our community.

3. Community Partners
Redeemer Ranch

e Partnership status: Pending

4. Donations

RTC

e Donated 150 bus passes to support Nevada Outdoor Recovery participants and
community members.

KT Grace

e Donated snacks and drinks to support Nevada Outdoor Recovery programs and
events.

5. Community Events

Pickleball 4 Recovery — August 4, 2026

e Nevada Outdoor Recovery participated in/hosted Pickleball 4 Recovery as part of
our community outreach and recovery programming.



6. Outreach & Community Visibility
Silver State of Mind
e Status: OnHold
Our Town
e Nevada Outdoor Recovery was featured in Our Town.
Stroll Caughlin Ranch

e Nevada Outdoor Recovery is expected to be featured in a local magazine.
e Publicationis anticipated approximately two months out.

7. Board Meeting Votes

Vote #1 — Transition Kayaking Program to Paddleboards

Proposal:

Nevada Outdoor Recovery is proposing to transition the current kayaking program to a
paddleboard-based program.

Paddleboards would provide advantages in areas such as:

e Storage efficiency

e Transportation

e Space management
e Program logistics

Disposition of Current Kayaks

The board will need to determine how the organization's current kayaks should be handled.

Option A— Donate



e Donatethe kayaks to another nonprofit organization that could benefit from them.
Option B — Sell

e Sell the kayaks and deposit the proceeds into Nevada Outdoor Recovery's bank
account.

e Funds would then be available to support future programs and organizational
operations.

Board Action

Motion: Approve the transition from kayaking to paddleboarding and authorize the
organization to either donate or sell the existing kayaks, as approved by the board.

Motion:

Second:

Vote:

e [1Approved

e [1Denied
e [Tabled
Vote Count: Yes/ No / Abstain

Vote #2 — Computer Purchase

Proposal

The board will vote on approving the purchase of a computer for Nevada Outdoor
Recovery to be used for official organizational business.

The computer would support organizational operations, including:

e Administrative work
e Grantapplications
e Financialand organizational records



e Program planning

e Communications

e Website and technology-related tasks

e Other official Nevada Outdoor Recovery business

Board Action

Motion: Approve the purchase of a computer for official Nevada Outdoor Recovery
organizational business.

Motion:

Second:

Vote:

e [1Approved
e [IDenied
e [ITabled

Vote Count: Yes/ No / Abstain




